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Adoption of Agenda 


The Chair announced an amendment to Item 5 of the Agenda which pertains to 
undergraduate calendar changes. As a result, the document has been tabled to the next 
Faculty Council. 


That the agenda be adopted, as amended 
(M. Pugh, R. Dssouli) 


Vote: Carried unanimously 
Adoption of Mi 


That the Minutes of Meeting 03-04 (May 16, 2003) be adopted 
(M. Pugh, I. Hassan) 


Vote: Carried unanimously 


Chair’s Remarks 


Enrollment Report 

A report on enrollment was distributed based on figures of September 26, 2003, compiled by 
the Office of the Registrar. According to this report, Fall 2001 represented the highest year 
of intake of undergraduate students by program. In 2002, there was an 8% reduction in 
intake. The year 2003 reflects an additional 10% to 11% reduction in the programs of 
Computer Science and Electrical and Computer Engineering. In spite of a decrease in intake 
of undergraduate programs, to date, the faculty FTE has risen by 2.2% primarily due to an 
increase in Master of Research and PhD programs. The total PhD FTE count for Fall 2003 
shows an increase of approximately 35% compared to last year’s PhD FTE count. The 
Chair expressed his satisfaction with the above-mentioned figures. 


New Building 

The Chair noted that the new Building is rising and the following groups are slated to move 
as follows: the IT Group in November 2004, Faculty Administration in December 2004 and 
the rest of the faculty between January 2005 to June 2005. However, the Chair announced 
that due to some professionally unacceptable decisions made by the contractor, some delays 
have occurred. This involved starting construction on the Fine Arts side of the Building 
even though it carries a later delivery date of June 2005, and not providing enough workers 
on the site. The Chair expressed his disappointment with the management of this process, 
but was nonetheless promised that target delivery dates will be achieved. More details 
regarding this issue will be available in the next few weeks. In the meantime, the Dean’s 
office has been actively communicating with each respective department regarding the 
allocation of space for offices and labs. 


The Chair announced that the area of graduate studies constitutes a priority for this 
academic year. The Chair expressed concern with the quality and administration of graduate 
programs and noted the need for improvement in these areas. Presently, the School of 
Graduate Studies has no auditing system in place. Such a priority is timely in view of the 
expansion of the faculty’s PhD programs and the creation of its state-of the-art complex. 


Teaching Loads and Faculty Complements 

The Chair acknowledged that the expansion of graduate programs has been steep, and 
perhaps unprecedented in the history of academic institutions in Canada. Graduate 
supervision has risen over the last 3 years from 500 to 1200. As a consequence, the Chair 
noted the need to adjust the workload of its faculty members as each professor is currently 
supervising the work of 10 research students. Although decreasing enrollment is a 
possibility, it is not a viable option as our enrollment figures have been the driving force 
behind the new Building, the expansion of the faculty, and the support received for research 
and equipment funding. 


The figure representing the teaching commitment in 2002-2003 was 763. This year, the 
teaching commitment has decreased to 585 as a result of academic sources stemming from 
the number of course options and electives offered and the duplication/branching of 
courses. With regards to these academic matters, the Chair appealed to faculty members to 
work together towards decreasing the number of teaching commitment leading to a reduced 
teaching load. This will consequently allow professors to meet with their graduate students 
more frequently. From an administrative perspective, teaching loads will continue to 
decrease as the faculty hires new professors. In fact, the Chair announced that between 


June1* to September 1*, 2003, 37 new professors will be hired. Each professor will be slated 
to teach 3 courses in their first year, increasing the teaching capacity to 111. 


Dr. Poorooshasb agrees that some of the courses being offered are redundant. However, he 
fears that by reducing the number of courses offered, the disparity between the students’ 
engineering backgrounds will increase. As a result, the level of instruction will be reduced 

to accommodate the wide range of engineering/technical backgrounds. The Chair remarked 
that this is a complex issue and appealed to have faculty members discuss an appropriate 
solution in order to have a good operating faculty with reasonable workloads. 


Co-op Programs 
Further to a meeting with Co-op Director, Christine Webb and her team, the Chair 


commented on the operation of co-op programs at Concordia. Presently, among the 4100 
students in the faculty, only 250 are enrolled in co-op programs. The Chair stated that he 
would like to see Concordia operate a sizeable co-op program where 25% to 35% of its 
engineering students will receive technical training. 


Jacelyn Daigle commented on the placement and administrative issues within the co-op 
programs. Based on her personal experience, it has been difficult to place co-op students in 
jobs. According to the Chair, obtaining placements does not pose a problem as the 
university carries a lot of weight in the community, both morally and otherwise. However, 
the problem is of a philosophical nature stemming from the belief that the Engineering co- 
op program at Concordia is an elitist program. 


Appraisals 


The Chair advised that the appraisal process, in which Dr. Moselhi has been instrumental, 
was completed this week with the Dept. of MIE. The Chair urged each department to be 
open to the consultants’ advice, regardless of the outcome. 


Professional Eneineering Fai 
The Chair announced that the Professional Engineering Fair will be held from October 7 to 
October 9, 2003. This is a first initiative within the engineering community in Canada. The 
idea originated at Concordia and was immediately supported by the Ordre des ingenieurs du 
Quebec (OIQ). During this 3-day event, professional engineers will raise the flag about what 
it means to be an engineer. Conferences and workshops on ethical conduct and 
professionalism will be organized for students and professors alike. The Chair encouraged 
all faculty members to participate in the workshops in order to identify more closely with the 
engineering profession. The Chair would like this event to become a tradition at Concordia. 


Jacelyn Daigle asked which conference speakers will attend the engineering fair. Professor 
Louise Quesnel advised that Sam Hamad, Eng., Minister of Natural Resources, Wildlife and 
Parks, is the guest of honor at the opening ceremony. Gilles Briere, Eng., Contract 
Management Officer in the United Nations, is the guest of honor at the closing ceremony. 
According to Professor Quesnel, the programs are ready and will be distributed by ECA 
students when they visit classes next week. 


Le) 


CLOSED SESSION 


The Chair advised that undergraduate calendar changes have been tabled to the next Council 
meeting as the documents are not yet ready to be introduced. 


duate Calendar S 


Dr. Vatistas advised Council members that this year, documents will be approved in 
conformity with the rest of the university. As such, all graduate calendar changes received 
by the departments will initially be reviewed by the Graduate Studies Committee and 
subsequently forwarded to the School of Graduate Studies where suggestions will be made 
and considered. The revised documents will then be forwarded to the Academic Planning 
Committee. Any change(s) will be passed on to the Faculty and brought to Council for 
approval. 


Dr. Vatistas advised Council members that graduate calendar changes were received from all 
four departments. He requested that Council consider all changes, excluding the two slot 
courses proposed by the Dept. of MIE. 
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A discussion ensued regarding the course change for BLDG 6621 which now has a pre- 
requisite, BLDG 6621. Dr. Howe questioned how BLDG 6621 can be taken concurrently if 
it is a pre-requisite course. The change pertaining to course ENGR 6651 involves the 
addition of pre-requisite BLDG 6611, which is equivalent to ENGR 6601. This caused 
some confusion as the course title for BLDG 6611, Building Science, was omitted from the 
document. The Chair remarked that in the future, the course title should be included for 
completeness of the document. 


That the graduate calendar changes presented in Doc. 2003-05-02 be approved 
by Council 
(M.O. Ahmad, S.V. Hoa) 


Vote: carried unanimously 


That Slot Courses INDU 691 and ELEC 691X from the Department of MIE 
be approved by Council 
(M.O. Ahmad, S.V. Hoa) 


Vote: carried unanimously 


Draft Profile of the Ideal Candidate for Provost 


Subsequent to the distribution of a Draft profile for the ideal candidate for Provost, the 
Search Committee for Provost requested input from the Council members. Dr. Vatistas 
commented on the lateness of the document. According to Dr. Fancott, this is not a factor 
as the Committee has not yet seen any applications and is still searching for a desired 
candidate. 


Dr. Howe commented on the newspaper ad which appeared in The Gazette. She noted that 
the description in the ad did not exactly correspond with the details in the document 
distributed. According to Dr. Fancott, the ad was placed to target a wide range of potential 
candidates with varying talents. Dr. Vatistas commented that in an ideal process, the Draft 
profile should have been distributed to the Council members prior to placing the ad in the 
newspaper. 


Dr. Fancott advised the Council that the role of the committee is to keep the interests of the 
university and the different faculties in mind and to choose the person with the best mix of 
research and administrative skills. In this regard, since the document only serves as a 
guideline, on behalf of the search committee, Dr. Fancott advised that any additional input 
received from Council members would be useful. 


Other Business 
There was no other business. 
Adjournment 


The meeting was adjourned at 4:00 p.m. 


